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Our Supporters

Outer Space are sincerely grateful for the generous contributions of our 2022
program supporters whose support sustains the organisations vision to create a
space for artists and artsworkers to ambitiously experiment and develop their
practices.
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Australian Government fOI" the Arts
RISE Fund Queensland
Government
: creative
T partnerships
BRISBANE CITY aus tI‘ all a
Dedicated to a better Brisbane
NORTH§ I TE arispaes
mackay



Michael Donnelly & Kairan Ward, Other
People’s Houses, in Steeper Than Legal,
2022. Photo: Louis Lim

SECTION 2

Governance

Outer Space has a strong and committed group of professionals involved in all areas of
our operation. As of the end of 2022, our organisational structure includes a volunteer
Management Committee (Board), a 0.8FTE General Manager, a 0.6FTE Exhibitions
Assistant and a 0.6FTE Promotions Officer.

The Board works closely with the General Manager to develop and deliver a program
that activates Outer Space’s vision and purpose. The Board comprises artists,
artworkers and those outside of the field (legal, governance, finance, architecture and
marketing) ensure a diverse and inclusive approach to managing the organisation.

2022 Management Committee

Alexandra Poiner Co-Chair (term ceased Oct 2022)

Libby Davis Co-Chair (term ceased Oct 2022)

Dirk Yates Board member from Oct 2021, Chair from Oct 2022
Holly Hart Treasurer (term ceased Oct 2022)

Stephanie Mason Treasurer (term commenced Oct 2022)
Robert Hughes Secretary (term ceased Oct 2022)

Jacinta Giles Secretary (termn commenced Oct 2022)
Gabrille White Board member (term ceased Oct 2022)
Georgia Boe Board member (term commenced Oct 2021)
Sam Harrison Board member (term commenced Oct 2021)
Sandra Selig Board member (term commenced Oct 2021)
Amelia McLeish Board member (term commenced Oct 2022)
Lara Cresser Board member (term commenced Oct 2022)
Lauren Kelly Board member (term commenced Oct 2022)

2022 Salaried Staff

Hamish Sawyer (concluded in July 2022) Director

Georgia Hayward (commenced in July 2022) General Manager
Georgia Hayward (role concluded in July 2022) Exhibitions Coordinator
Keemon Williams (commenced in October 2022) Exhibitions Assistant
Tess Bakharia (commenced in October 2022) Promotions/Officer

2022 Casual Staff

Kirralee Robinson Install Assistant

Alice Rezende Curatorial Assistant

Olivia Trenorden Public Programs Assistant
Lauren Spriggs Public Programs Assistant




Outer Space Chair's Report 2022

Earlier in the year | saw a listing in The Saturday Paper, in their what's on cultural
events around Australia, for an exhibition at Outer Space. Listed with large survey
shows, musicals, and performances from major venues around Australia, it signalled
the national importance that our organisation has in the support and presentation of
contemporary art.

Seven years on from the humble beginnings of presenting exhibitions in the back of a
small storehouse in Woolloongabba, Outer Space has grown to support stable funding
from the primary funder Arts Queensland to provide a reliable platform for early career
artists, artsworkers and audiences. The foundational work of Llewellyn Millhouse and
Caity Reynolds has been progressed by successive groups of community-minded
artists, curators, accountants, academics, and professionals that have volunteered their
time to support the organisation through the Management Committee / Board.
Working on these foundations, the Board of 2022 has sought to:

e Improve financial oversight of operations and book-keeping.

o Update governance and human resource procedures to reflect changes in the
organisation.

e Apply for Deductible Gift Recipient status.

e Develop employment opportunities within the organisation to improve the services
and support that we can offer the community.

e Advocate for longer lease terms for exhibition and administration spaces with Arts
Queensland, including a pitch for a new venue opportunity to allow for greater
service provision of existing activities.

It is largely unglamorous stuff, not the kind of thing anyone cares to think about when
you're enjoying an exhibition opening. Which is good. The intent is for the board to
keep these sorts of activities in the background, albeit available for scrutiny and input,
while we more prominently advocate for:

excellence in the artworks exhibited, critical writing & discussions, professional
development programs, social events that celebrate the endeavours of the art
community, and opportunities to grow the careers of artists and artsworkers.

A depth of gratitude is given to board members that completed their term in 2022,
including: Alexandra Poiner, Libby Davis, Holly Hart, Robert Hughes, Sarah
Werkmeister, and Gabrielle White.

We thank Hamish Sawyer for his work with the organisation, particularly with his skill in
working with artists for the presentation of their work, and we are grateful for the
industrious and enthusiastic work of Georgia Hayward in the role of General Manager
from the second half of the year.

Dirk Yates
Chair, Outer Space



Outer Space General Manager's Report 2022

In July 2022, | commenced the role of General Manager, taking over from Hamish Sawyer
who led Outer Space through a period of transition and continued to expand the
organisations programming. | would like to extend my sincere thanks to Hamish and the
2022 Board for their leadership and visioning that has guided the organisation over the past
year. | would also like to extend my deepest gratitude to Kirralee Robinson, Alice Rezende,
Olivia Trenorden and Lauren Spriggs for sharing your talents, creativity and wisdom with
Outer Space across our exhibitions and public programming in 2022.

Outer Space delivered yet another year of dynamic arts programming in 2022. Our
SUPERCUT program supported the development and delivery of new works from forty-
three emerging, early and mid-career practitioners through the regional art activation
project SUPERCUT. Supported by the Federal Government's RISE (Restart Investment to
Sustain and Expand) COVID recovery fund and presented in partnership with Artspace
Mackay and NorthSite Contemporary Arts, Cairns, the project focused on creating more
opportunities and networks with regional artists, arts workers and communities throughout
Queensland. With the support of Judith Wright Arts Centre Management team and funding
from Arts Queensland, Australia Council for the Arts, Creative Partnerships Australia and the
Brisbane City Council, Outer Space was able to present a series of ambitious exhibitions in
the JWAC Gallery space and outward-facing exhibitions on the building’s facades and
Berwick St Windows, extending our program into highly visible public locations.

To assist with the delivery of our programming, we welcomed Keemon Williams into the
role of Exhibitions Assistant and Tess Bakharia as our new Promotions Officer in November.
The addition of these roles to our staffing structure has supported a necessary capacity
growth to 2FTE. Both Tess and Keemon have taken to their roles with passion and ability -
taking Outer Space from strength to strength.

In line with the 2021-2025 Strategic Plan, Outer Space met the requirement for 72.2% of the
2022 KPIs. We have met all goals relating to Compelling and Challenging Programming and
Support and Advocacy. However, we have only met 33.3% of our Growing our Audience KPls,
50% of our Financial Stability KPIs and 50% of our Transparent and Responsible Governance
KPls.

With our increased staff capacity and refined governance structuring, | am confident we will
deliver on our outstanding KPIs next year. Our operational areas of focus moving into 2023
are:

e Ensuring diversity of revenue streams
e Expanding our partnerships and marketing strategy
e Board Diversity and Succession Planning

| extend my sincerest thanks to the Outer Space Board for their continued support as we
navigated the various changing landscapes in 2022, and their continued commitment to
building a strong foundation for the organisation’s ongoing success. | am delighted to
continue working with my colleagues, Keemon and Tess, to deliver yet another exciting year
for Outer Space in 2023.

Georgia Hayward
General Manager, Outer Space






Studio 26, EDIT-ism, 2022.
Photo: Louis Lim
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Financial Overview
Over

K
0D 49, -

of annual income was
supported by grant
funding

Overview of total expenditure
@ Creatives Fees

@ Administration Expenses

@ Program Expenses

@ Other expenses

(@)V/=1¢

140K

investment in artists fees to
support new creative
developments

13




Overview of Artists Engaged

@ Emerging @ Early Career @ Mid Career @ Artist @ Curator @ Writer

@ Established

88.2%

@ dentifies as Aboriginal and
Torres Strait Islander

@ QLD @ Elsewhere

@ Does not identify as Aboriginal
and Torres Strait Islander

w |dentifies as: Aboriginal and Torres Strait
Islander, Women and non-binary,
Transgender, CALD, LGBTQIA+, regional
and remote, and people with disability

@ Does not




Program Engagement Overview

Instagram followers

Annual website visits

Annual gallery visitors

External print and

media mentions
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Contact us

Outer Space

Office 2R-C

420 Brunswick Street

Fortitude Valley QLD 4006
admin@outerspacebrisbane.org
www.outerspacebrisbane.org
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